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Systems and a CC3 for their Cicurug Hatchery

choose

SINGLE-STAGE STORIES
S   E   R   I   E   S

through continuous habitation and small businesses 
offering glimpses of jaw-dropping human 
improvisation while the occasional vista provides 
stunning views of spiky, tree clad volcanoes and fertile 
valleys as we neared our destination.

As planned we met the Multibreeder team in a 

restaurant near the hatchery for lunch. Ir. Akhyar, 

Multibreeder's production manager for their West Java 

hatcheries, and Dona, the Cicurug hatchery manager 

greeted us warmly. “We've met before in the USA,” said 

Akhyar to me as we sat down, “at the Peco Hatchery in 

Sebastopol, Mississippi in 2010.” Akhyar was there 

with Made Giri, the Head of Multibreeder's West 

Division, to learn more about the Chick Master Avida 

system. They also visited the Chick Master factory in 

Medina, Ohio.  “It was a very interesting trip,” he 

recalled, “we were impressed to learn that the Avida has 

up to four separate control sections in one machine. In 

my mind, four sections were better than one for 

maximizing uniformity. We felt it was more difficult to 

control weight loss with only one sensor. That is why we 

chose Avidas for our Cicurug hatchery.” 

Multibreeder has traditionally been a loyal Chick 
Master multistage customer but in 2007 they began to 
embrace single stage technology and embarked on a 
program designed to compare many of the leading 
systems on the market. Bio-security was the driving 
force behind this decision which has since dramatically 
improved sanitation standards. This has also resulted 

in higher productivity 
of the parent stock, 
lower mortality rate, 
as well as consistency 
in DOC size and 
weight and better 
g r o w - o u t  
performance. Akhyar 
confirmed this, “our 
customers are always 
calling me to say, 
please send me chicks 
from your single stage 
incubators.” He was 
also happy to inform 
me that chicks from 
h i s  A v i d a s  a r e  
consistently around 
1.5 grams heavier 
than chicks from his 
multistage machines. 
“Same flock, same 
egg weight but the 

chicks are always heavier and better conditioned.” I 
asked if this has translated into improved grow-out 
performance. He replied with great enthusiasm, “Yes, 
we consistently see that male birds from the Avidas 
reach their target weight on average 2 to 3 days early.”

Lunch over, we drove the short distance to the hatchery. 
On arrival, I was confronted with a unique bio-security 
innovation operated by all Multibreeder hatcheries. 
After showering-in you have no option but to duck 
under a submerged gate dividing a deep bath in order 
to gain access to the hatchery.  Another example of how 
seriously the Multibreeder organization embraces the 
very highest levels of bio-security.

The refurbished Cicurug hatchery began operation in 
June 2011, setting more than 500,000 eggs per week 
in their twelve Avida A24-165 single stage setter 
systems that includes eight C192 hatchers. Each Avida 
has four individually controlled sections of six trolleys 
and features innovations such as hot water heating and 
variable frequency drives (VFDs). Hot water heating 
allows the egg pack to reach 
incubation temperature in less than 4 
hours by utilizing the Avidas 
manifold and dual purpose heating 
and cooling coils to work in tandem 
with the existing electric heating 
elements. The VFD helps to further 
stabilize the setter environment and 
reduce power consumption by 
reversing the fan direction and 
adjusting speed in line with the exact 
requirements of the developing 
embryos.

Another major addition for the 
hatchery is the CC3 GL – Chick 
Master's revolutionary compact 
env i r onmen ta l  managemen t  
solution, supplied as a single 
packaged unit, fully commissioned 
and ready to start work. Akhyar 
commented, “the CC3 is a very good 
concept and very easy to install and 
connect to the hatchery ventilation 
ducting and services. The air handling 
unit, pumps and tanks, for example, 
are completely integrated so you can 
just plug it in and it is working.” 
Many of these systems have since 
been supplied to hatcheries across 
Southeast Asia. It is proving to be a 
perfect solution in the region for 
hatcheries looking for a simpler way to control the 
hatchery environment without needing ventilation 

contractors or strong roof structures to support the more 
commonly used systems.

As we entered the setter room I asked Dona about the 
performance of their Avida setters and the hatch window 
in particular. “We have compared several different 
systems but the Avida consistently gives us the shortest 

hatch window, typically around 22 to 23 hours. Because 
of this our hatchability and chick quality is excellent. 
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from our Avidas reach their target 

weight on average 2 to 3 days early”
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    outheast Asia has held an allure for me ever since my 

first visit to Thailand for the VIV Asia Poultry Show back 

in 1992. It is hard to explain exactly why as the climate 

is truly debilitating to my northern physiology, but the 

heady cocktail of teeming energy and tropical vibrancy 

coupled with instinctive smiles and the wonderful 

flavors of its cuisines, is to me, both evocative and 

intoxicating. 

This however, was my first visit to Indonesia, the fourth 
most populous country on the planet, comprising 238 
million people over seventeen-and-a-half thousand 
islands. I was based in Jakarta to 

in the West Java region. Chick 
Master has enjoyed a long affiliation with the Indonesia 
poultry industry having supplied a great number of 
incubation systems over more 
than 25 years. So it was a great 
pleasure to be invited by PT 
M u l t i b r e e d e r  A d i r a m a  
Indonesia Tbk to visit their 
prestigious Cicurug hatchery 
and meet some of their senior 
s t a f f .  C h i c k  M a s t e r ’ s

Multibreeder is a subsidiary of 
PT Japfa Comfeed Indonesia 
Tbk, one of the largest and most 
integrated agri-food companies 
in Indonesia. With many poultry 
breeding farms throughout 
Indonesia, Multibreeder's 
annual production capacity of 
day old chicks (DOCs) represents 
more than 20 per cent of the 
domestic market share. 

Nirwan and Syarif from PT Gemilang Citra Indo, Chick 
Master's representative in Indonesia, collected me from 
my hotel at 6am. Jakarta's relentless traffic 
necessitated we made an early start to avoid the daily 
congestion. Once out of the city, traffic lurches single file 

visit several Chick 
Master customers that recently installed Avida single 
stage incubation systems 

 
relationship with  Multibreeder 
was one of their first in 
Indonesia and today in Vietnam 
as well.

Uniformity is definitely better from the Avida.” Dona 
continued, “It is also an extremely easy machine to use. 

With the Avida, 
there is no need. For me the simplicity of the Genesis IV 
control is one its best features,” he concluded. 

The cost of energy is a constant concern in this part of the 
world so I asked Akhyar how his Avidas compared with 
the other systems they operate across the group. “I can 
say that individually, our Avida machines use less power 
than the other systems we have compared. They run very 
well, they are very good machines,” he confided. With 
this endorsement 
we returned to the office where Dona instinctively began 
scrutinizing his Galaxy 

hatchery control system. “I can adjust 
egg weight loss by controlling humidity 
levels and damper position all from my 
office,” he beamed. We talked for a 
while longer, both Dona and Akhyar 
agreed that they were very happy with 
the training and support they had 
received from Chick Master and PT 
Gemilang, 

Finally, they had one question for me - 
“what soccer team do you support?”

I shuffled from foot to foot and told 
them to rather sympathetic expressions 
that my team had been relegated last 
season. Their teams, Liverpool and 
Manchester United, they were very 
keen to point out, were currently riding 
high in the Premier League. “Good luck 
for next season,” they offered in 
consolation. We laughed and shook 
hands. I thanked them warmly for their 
wonderful hospitality. It had been an 
excellent day and a superb hatchery. 

With that I climbed into the car just as 
the daily rains began and girded myself for the long 
journey back to Jakarta. 

In some of our hatcheries that use other systems our 
managers need a lot of extra training. 

still dancing delightfully in my head 

(soon to be upgraded to Maestro) 

“It has been a good 
relationship,” said Akkhyar. He praised 
the quick attention and support 
received in getting the equipment 
installed and running as well as 
training of the hatchery personnel to 
get this facility to be the number one in 
the Multibreeder organization.
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“The CC3 is a very good concept and 

extremely easy to install and connect 

to the hatchery ventilation ducting 

and services”
Ir. Akhyar, Production Manager 

West Java Hatcheries


